
FINANCE
MANGER
Who is a

By definition, a financial manager is someone who oversees the financial 
health of an organisation and helps ensure financial sustainability. They 
supervise many important functions such as monitoring cash flow, managing 
expenses, producing accurate financial data, and strategising for profit
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FINANCE
MANGER
What Does a

Do

Some of the various responsibilities of a financial manager 
are:

 » Understanding a company’s economic condition and 
the working of the financial markets.

 » Monitoring and analysing the cash flows and 
forecasting future trends.

 » Analysing competitions and market trends and 
depending on the results creating financial reports.

 » Designing financial management tools that would help 
minimise financial risk.

 » Building a budget would help the company stick to 
certain specified limits.

 » Researching for factors influencing the business 
performance and accordingly crafting strategic and 
long-term business goals.

 » Arranging new sources of finance and keeping up to 
date with changes in financial laws and legislation.

‘‘In some companies, financial managers are 
titled, financial risk managers. Ideally, a financial 

risk manager (FRM) works for banks, accounting 
firms or insurance companies.’’
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FINANCE
MANGER

Skills Required 
to Become a

?
One of the fundamental 

responsibilities of any firm is 
managing its finances, as the 

wrong financial decision could 
lead the company to suffer 

significant financial casualties. 
Let’s get acquainted with the 

skills required to become a 
financial manager.

 » Analytical skills for assisting, executing, and 
interpreting the decisions that would affect the 
organisation and finding solutions to problems.

 » Accounting and Budgeting skills, to 
understand the methodologies related to cost 
and budget within the company and discuss 
them with co-workers.

 » Decision-making and Leadership skills to 
determine the best course of action and have 
the team implement it.

 » Excellent communication skills, for 
thoroughly explaining and justifying complex 
financial transactions. Also, to maintain better 
relationships with fellow mates.

 » Mathematical skills, to analyse and interpret 
complex financial documents.

 » The skill to adapt to the continuous 
transformations in the market and within the 
organisations for more effective outcomes.

 » Basic technical skills help find, explore, and 
sort financial data easily.
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How to 
Become a

?
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A B O U T  U S
IBS - Best Accounts Training Institute in Malappuram, 
Kerala. In last 20+ years of incorporation we have been 
able to transform from just being an account training 
institute to a full-fledged ERP training institute with 
technology training as an integral part. We are a 
leading professional accounts, taxation and allied 
subjects training institute. Specially concentrated 
to provide the international accounts courses like 
CMA (USA), ACCA, IFRS, SAP, R/3. Provide quality 
education is our moto. We train students and instil 
them with modern accounting skills so as to make 
them professional for the corporate world.

SCHOOL OF COMMERCE
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SCHOOL OF COMMERCE

+91 9388 5093 88, +91 9633 3355 05, KPM Arcade, Calicut road, Valanchery - 676552
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VALANCHERY
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